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Why	don’t	we	wonder	why?		
–	and	create	meaning,	engagement	and	innovation!	
 
We can do that by initiating a process of wondering and using a wondering list! So, what’s 
a wondering list, I hear you say? Maybe, you don’t know what it is? Maybe, you’re 
wondering what it might be? Maybe, you’ve become curious? Maybe, it whets your 
interest? Maybe, it disturbs you in your work and upsets your plans? That is exactly the 
point!  

What	is	a	wondering	list?	
A wonderings list should perhaps be described as a 
wonder-ful tool to establishing and developing project 
teams or an aid for personal reflection and 
development. A wondering list is a simple list of 
wonderings, such as a flip chart with wonderings in 
the form of short sentences or cards with short 
sentences stuck on a wall. It’s the process of 
wondering that’s important, not the format.  

Why	is	it	important	to	wonder	why?		
Projects are by definition subject to uncertainty, as it’s 
a unique assignment that has not been undertaken 
before. The team members therefore lack knowledge 
and experience with a certain proportion of the 
project, which is therefore subject to uncertainty in the 
form of resistance, integration into customers daily 
work or the final approved product. 
 
What’s more, project teams are made up of complementary skill sets. It’s essential that 
everybody understands their roles and responsibilities within the team and what’s 
expected of each of the team members. Everyone should not have detailed knowledge 
about everything, but there must be enough knowledge and understanding overall for the 
project to make sense to everybody.  
 
The process of wondering paves the way for dialogue, questions, knowledge sharing, 
common understanding and maybe also the brilliant innovative ideas that provide a value-
creating project outcome. The process furthers common opinion formation, influence and 
use of team members’ skills.  
 
Knowledge is power. If you keep it to yourself, you might be able to maintain a short-term 
power base. However, we know a great deal more as a team, so if you share your 
knowledge and others do the same, it’ll create more value for all team members. The 
challenge is: We don’t know what we know – because we’re not talking about it!  
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Wonderings	at	the	project	start	
At the beginning of the project, it’s only natural that there’s a great 
deal of new information and many unknown processes and 
products. You’re probably familiar with the feeling that there was 
something you didn’t quite understand or perhaps you disagreed 
with, but as you seemed to be the only one, you didn’t want to 
ask! You needn’t worry, you’re almost certainly not the only 
person feeling like that! 
 
So, show courage, show your vulnerability – and ask anyway! You 
can start your question with the question: I’m wondering why …. 
You will probably see that others will join in, because you – in a 
neutral, non-confrontational manner – asked the question. 

 
What will often happen is that a better explanation is given or it may start a discussion 
on how to perform the assignment with the involvement of the knowledge of other 
team members. In this way, a common understanding of the assignment is 
established together with the foundation of mutual trust and respect among team 
members.  
 
Subsequently, the process of wondering should be maintained and used in a 
structured manner throughout the project in order to stay curious and open to new 
ideas. 

Wonderings	generate	knowledge	sharing	
Wonderings are used to establish knowledge sharing. It’s not necessarily the project 
manager who’s got the answers. When a project team’s members complement each other 
professionally, it’s the team that has the answer. Each individual’s skills are used in this 
way, and they are recognised and listened to. It creates trust, respect and a common point 
of view. If specific knowledge isn’t available within the team, it’s important to establish that 
and get external assistance.  
 

Wonderings	create	constructive	innovative	discussions	
The process of wondering is a sustainable tool that may be 
used to challenge habitual thinking; challenging the manner of 
performing tasks is relevant to both professional points of 
discussion and collaboration within the team. Everyone brings 
a wondering for every project meeting. 
  
It’s often best to do that at the beginning of the project, when 
there is greater uncertainty and it’s important to establish a 
common understanding. Later, the frequency may be reduced.  
 
Depending on time and the number of wonderings, the facilitation 
processes are used to discuss as many wonderings as possible 
and hopefully all of them. It’ll generate a fantastic dialogue about 
why we do as we do – and what might be improved or changed. 
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If not all wonderings are discussed, you can make a dot vote priority list, discuss the most 
important ones and set the rest on a wondering-backlog. 

Wonderings	handle	conflicts		
If there’s something we don’t understand, it can become the subject of 
informal conversations and budding resentment: “they don’t know what 
they’re doing” or “why don’t they ask us?”. In the same way, we may find it 
bizarre what other people are doing. In fact, it’s often the case that if we 
don’t know what the others are working on, then it’s just weird! – and it may 
become the subject of negative attitudes, views and perceptions. 
 

How about you leave to one side your own ‘I-know-better’ attitude and allow yourself to be 
curious or maybe just diplomatic. Then, instead of saying “What ARE you doing?” or “That’s 
really weird!” or “What’s this in aid of?”, you can say: “I’m wondering what you’re doing, 
could you tell me about it?”. 
 
This gives you the opportunity to create a constructive dialogue or you could call it a 
“constructive conflict”, during which you exchange various views and you may even get the 
good explanation that you didn’t know or hadn’t thought of yourself. 
 
Using your vulnerability (‘this is something I don’t know’), your courage and your inquisitive 
approach, you can create – not a conflict or opposition to the management, but a 
constructive innovative dialogue, where you build on each other’s ideas for your mutual 
benefit and maybe even for the benefit of the project. 

The	process	is	important	
When you choose using wonderings in your project, you should take it on as a continuous 
process. At the beginning, many will often be cautious – the process of wondering is 
something new that needs to be tested. Changing old habits takes a lot of time! 
 
A very important point: there is no filter! All wonderings are legitimate. If the team 
members sense control and assessment of input, the valuable process will stop. Be aware 
that the first level of psychological resistance is: I don’t understand it! This is a very strong 
barrier to motivation and engagement. 
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